Assessment Literacy

Cohort | Leadership
Training WISD

Cohort 2 Training --
WISD for new
buildings; Cohort |
leadership trainings for
established buildings.

PLC work
deconstructing
standards, creating
assessments,
discussing data/results

Common Unit/
Quarterly/End of
Course Assessments

Best Practice PD...

SE Deliver Model
Design (K-6)
SE Observation Labs

FAST Training (EAs,
SE staff)

Academic Literacy
Training/Curriculum
(BHS, Bridge)

Blue indicates BAS
Process Goals for 14-15

All BAS Students will meet MDE Performance Targets in Math, Science, ELA, and Social Studies

BAS 2014-15 District Improvement Plan

Goal 1: BAS will strengthen the
Conditions that Support Learning

Curriculum Office 2014

Response to Interve...

Universal Screening
(DIBELS, AlMSweb,
SRI)

CAT Meetings (K-8)
Tier II: Educational
Assistants push-in/pull-
out to deliver
interventions/progress
monitor

Tier lll: Intensive
Support/Interventions/
progress monitor

ELL Tutoring (K-12)
VMI (Kindergarten)

Advantage Classes
(SC)

Focus Classes (BHS)

Study Center (BHS)

Edmentum Skill
Development (Bridge,
BHS)

Yellow indicates
Activities/Programs
within each Strategy

Best Practice PD f...

Instructional Coaches

FIRST STEPS
Phonics Training (K
teachers, EAs)

Readers/Writers
Workshop Labs (New
Hires and new to
level K-6)

Reading
Apprenticeship (5-12)

Everyday Math (K-6)
Big Ideas (BHS, SC)

Instructional Rounds;
Peer to Peer
Observations (MA,
SC)

Teacher College
Training (Summer
2015)

Advanced Placement
Training (BHS)

PBIS (Bridge)

Reaching Higher
(BHS, Bridge)

Student Support
Groups (Bridge,
BHS)

Early Warning and
Intervention

Monitoring System

Extended Day]/...
After School
Tutoring (BHS)

Summer School

Plato Credit
Recovery (BHS,
Bridge)

Goal 2: BAS will strengthen
21st Century Learning and
Thinking Skills

(Communication, Collaboration, Critical
Thinking, Creativity/Innovation)

Instructional Technology

Technology Trainers

Career Technical Education

MMC course alignment with
2014 legislation

Safari Montage Training

Survey Parents, Community,

Chromebooks/Ipads

Training

MACUL

Data Driven In...

Collaborative
Action Team
Meetings (CAT)

S| Leadership
Collaborative SILC
Data Digs

Rtl, Data Coaches,
Admin training in
llluminate

Students on CTE needs

AWIM (A World in Motion)

Inquiry Based Le...

Design Thinking
Training

Critical Friends
Training

Cognitive Coaching
Training

Visible Learning
Training

ISD/District Study
Groups for ELA,
Math, Science,
Social Studies

Goal 3: BAS will create
a Balanced Assessment
System for Continuous

Improvement

Program Ev...

Balanced Ass...

llluminate Data

Management
Buildings System
implement
llluminate features Common
Assessments

to staff

Kindergarten
Observation
Survey

Data Coaches

Monthly...

District School
Improvement
Leadership
Collaborative
develops
Month-to-
Month Plan

Building School
Improvement
Teams evaluate
one grant funded
initiative for 14-15
using MDE Eval
Tool.

District School
Improvement
Leadership
Collaborative
evaluates one
grant funded
initiative for 14-15
using MDE Eval
Tool



